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PRE-BID CONFERENCE AGENDA

Invitation for Bid No.: S25061
SCADA NETWORK SWITCH REPLACEMENT
April 15, 2025; at 10:00 AM P.T.
Microsoft TEAMS Conference Meeting

Access Phone No.: 1-408-889-1601
Conference ID:   915 524 470#
I. WELCOME / INTRODUCTIONS:  Elena Lazo, Contracts Administrator
II. Attendee:
Elena Lazo, Contracts Administrator
Maroun Abi najm – Program Manager/Communication System Analyst for SCADA
Landon Medina – Business Diversity Program Representative
Emilija Besic – Contracts Compliance
Until Contract Award, all communication, verbal or written, regarding this Invitation for Bid MUST be addressed to Elena Lazo. Please submit all your questions to the VTA solicitation webpage for this IFB S25061 under the “Question & Answer” section.  It will enable us to provide the same response and maintain transparency for everyone.
III. IFB S25061 Overview: Elena Lazo
IV. SBE/DBE POLICY OVERVIEW: Ann Baltao
A. There is no specific DBE Set Goal for this Project.
V. PROJECT OVERVIEW/SCOPE OF WORK: Maroun Abi Najm

VI. QUESTIONS AND ANSWERS
All questions raised during the Pre-Bid Conference are considered informal. We kindly ask that you submit all your questions on the VTA solicitation webpage, even if you have already received answers during the Pre-Bid Conference. This will help us ensure that all questions and answers are documented in the Q&A section on the webpage. 

VII. A complete Seal Bid package will include the following (except insurance which will be collected later):
1. Bid Form 1-B Contractor Price Sheet – Attachment 1 (must download and fill out)
2. Cisco “Manufacturer Authorization Form” (MAF) Letter from Cisco, certifying your company    

           is an authorized resellers of Cisco
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3. Bid Form 1-A, Bidder Acknowledgement of Addenda & copy of all addendums issued (attachment)
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4. Bidder Signature Page
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5. Bid Form 2-A, Listing of DBE Contractors & Subcontractors
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6. Bid Form 2-B, Supplemental Contractor and Subcontractor Information
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7. Exhibit A-1 Buy America Certifications(s)



Pg 49 of the IFB S25061 Solicitation

8. Exhibit A-2 Lobbying Restrictions Certification 
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9. Exhibit P-6, Insurance Requirements for this project
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Note: (Insurance must be furnished within 5 working days after the Notice of Award to the lowest responsive, responsible bidder is posted on theVTA website)
10. Bidder’s Questionnaire – Exhibit O
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11. Exhibit I, “No Bid” Response Form 
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Important Dates 
	ACTIVITY
	DATE/TIME

	Issue IFB S25061
	April 7, 2025

	Pre-Bid Conference
	April 15, 2025; 10:00 AM P.T.

	Last day to submit Questions
	April 17,2025; by 5:00 PM P.T.

	Bid Submission Deadline
	May 1, 2025, by 2:00 PM P.T.
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