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Welcome & Introductions – Tracy Soth, project contact
· Rick Cardenas, Project Manager DWMR
· Jennifer Claiborne, Chief Division Solid Waste DWMR
· Kelli Sequest, Chief Division Solid Waste DWMR
  
NOTE: The vendor is responsible for submitting written questions.  Any questions asked and any responses/answers given during this meeting will not be recorded and will not be official.

1.  Overview of OpenGov process and Q&A
· General Rules Review RFP Section 2 in OpenGov 


2. Timeline and Project Schedule Important dates Review:
· 5/30/2025 ─ Q&A deadline 
· 6/13/2025 ─ Submission Deadline 
· 7/01/2025 ─ Anticipated Contract Start 
· 10/2025    ─ Report 
· 12/2025 or 1/2026 ─ Board Hearing 
· 6/30/2026              ─ Project Completion 


3. RFP Introduction / Contact Info / Timeline – (RFP Document highlights)
· Introduction highlights – Project type and what are we looking for?
· The intent 
· Project Goals


4. Scope of Work - 
· TASK 1. COST OF SERVICE STUDY
· TASK 2. RATE UPDATE AND FINANCIAL PLAN
· TASK 3. RATE COMPARISON ANALYSIS
· TASK 4. REPORTS
· TASK 5. PUBLIC HEARING



