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PRE-PROPOSAL CONFERENCE AGENDA
RFP S25145
GENERAL TREANSIT FEEDS SPECIFICATION (GTFS) AND ALERT SERVICES
https://www.vta.org/business-center

August 7, 2025, at 11:00 am P.T.
Meeting Link:
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZDEyMjI5MmEtNjFmMC00ZjQxLWJmNzEtYjM3NWIzM2M1ZmYy%40thread.v2/0?context=%7b%22Tid%22%3a%2224dbe85b-0105-4c8c-aaeb-6ace9aa06133%22%2c%22Oid%22%3a%2257ca961c-17b1-4a27-939e-9548665e408c%22%7d

Audio Only: +1 408-889-1601, 261642807#   United States, San Jose 
Phone Conference ID: 261 642 807#

I. WELCOME/INSTRUCTIONS
Elena Lazo, Contracts Administrator

	ACTIVITY
	DATE/TIME

	Issue RFP
	July 28, 2025

	Virtual Pre-Proposal Conference
	Thursday, Aug. 7, 2025, at 11:00 AM P.T.

	Deadline to Submit Questions
	Monday, August 11, 2025, at 4:00 PM P.T.

	Deadline to Submit Proposal
	Friday, August 29, 2025 at 2:00 PM P.T.

	Interviews 
	September 11, 2025



· Website Registration 				Page 7
· Contract Type and Term of Contract			Page 7-8
· Proposer's Minimum Qualifications			Pages 9
· Evaluation Criteria					Page 9-10
· Proposal Format and Content			Pages 11
· Administrative Submittals (submit all forms)		Pages 16-22
· Insurance Requirements (Exhibit F)		              Pages 13 and 36-40
		
II. SBE Policy
Landon Medina, Office of Business Diversity Programs - Page 42

III. PROJECT OVERVIEW/SCOPE OF SERVICES - Page 13-15
Awasi Ambeinde – The PM of this Project / Customer Analytics & Satisfaction Manager
Humzah Baig-Management Analyst for Customer Service

IV. QUESTIONS & ANSWERS
All questions asked at the Pre-Proposal Conference are informal. Please submit questions or comments regarding this RFP on the VTA Procurement Website no later than the date and time stated in the Table of the RFP.
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