Pre-Proposal Meeting Agenda
1. Welcome and Introductions
· StanCOG staff introductions
2. Project Overview
· Purpose and objectives of the boarding and fencing project
· Scope of work summary
3. Procurement Timeline
	Issue Date 
	MARCH 19, 2026 

	Pre-Proposal Conference (Virtual) 
	MARCH 26, 2026 @ 10 AM 

	Deadline for Submitting Questions 
	MARCH 31, 2026, by 4 PM 

	Question Response Deadline 
	APRIL 2, 2026, by 4 PM 

	Deadline for Proposal Submittal 
	APRIL 9, 2026, by 4 PM 

	Evaluation Period 
	APRIL 16, 2026 



4. Submission Requirements
· Proposal format and required documents
· Evaluation criteria overview
· Vendor introductions (optional)
5. Questions and Answers
· Open floor for vendor questions
· Clarification process and addenda information
6. Next Steps and Closing
· Reminder of deadlines
· Contact information for follow-up questions

