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Pre-Proposal Conference Agenda

GD 26-27 600 Longworth Garage Door Replacement
Thursday, May 14, 2026 10:00 am
600 Longworth Building

INTRODUCTIONS 
Michelle Collier
Daron Brown
Pat O’Malley
Lee Stevens
Doug Yeary
Julie Hoffman

Please sign the Pre-Bid Sign-in Sheet

PROCUREMENT OVERVIEW – Michelle Collier
Request for Proposals: This procurement is a formal Qualifications-based Request for Proposal (RFP) meaning that the firms will be rated based on the evaluation criteria and only the highest rated proposer(s) will be requested to submit pricing. The top offerors will be invited to submit pricing in a separate private solicitation Proposers cannot submit pricing with their proposals, or their proposal will not be considered for award. After pricing negotiation, the highest rated proposer will be recommended for award which must be approved by RTA’s Board of Trustees. This will go before the Board of Directors on August 5, 2026.  I will notify the winning offeror and execute a contract after this meeting.  
Evaluation Criteria: 
· 1. Design, Technical Approach and Methodology
This section evaluates how well the proposer plans, structures, and executes the work required in the scope. It focuses on three integrated elements: 
· Design: The overall concept and structure of the solution, including how requirements are translated into a coherent, functional plan or system.
· Technical Approach: The specific strategies, tools, technologies, and processes proposed to achieve the objectives.
· Methodology: The step-by-step execution plan-how the work will be performed, managed, monitored, and delivered (e.g., timelines, workflows, quality control, and risk mitigation.
Overall, this criterion measures the understanding of the project, feasibility and soundness of the proposed solution, and the likelihood of successful, timely, and compliant performance.
· 2. Qualifications and Experience
This section evaluates the proposer's demonstrated ability to successfully perform the work based on their organizational capacity, personnel credentials, and relevant past performance. This criterion considers the firms experience with projects of similar size, scope, and complexity, particularly in comparable industries or regulatory environments. The qualifications of key personnel, including education, certifications, technical expertise, and defined roles on the project. 
Overall, this criterion measures the degree to which the proposer brings proven expertise and a capable team, reducing performance risk and increasing the likelihood of successful project delivery.
· 3. Project Schedule/Timeline
This section evaluates the proposer's ability to plan and deliver the work within a required timeframe through a clear, realist, and well-structured schedule. This criterion considers the completeness and logic of the proposed schedule, including key milestones, deliverable, sequencing of activities, the feasibility of the timeline, and the ability to meet critical deadlines, particularly for time-sensitive tasks.
Overall, this criterion measures how effectively the proposer demonstrates control over project timing and their capacity to deliver services on schedule without compromising quality or compliance.
Questions & Communication: All contact regarding this procurement must be made through me or another member of the procurement department. If you have any questions, my direct number and e-mail address are in the RFP package.
An addendum answering all questions received today, as well as attendees, will be posted on OpenGov in the form of an addendum.  Please note that in order to be deemed 
Responsive, you MUST acknowledge all addendums and notices posted in the solicitation.  
Due Date: Proposals are due no later than 10:00 AM EST, on May 29, 2026.. A week or so after the due date, RTA will be requesting pricing from the highest rated proposer(s). Results regarding the award will not be available until after the tentative award date of August 5, 2026.
Affidavits and Required Forms: Along with the proposal, vendors will need to submit forms and affidavits contained in the procurement package. The forms submitted with your proposal should be fully completed and executed with signature(s), date(s), and notarization if required.  If you do not have every required item completed and submitted as necessary, your proposal may be found non-responsive.
One of the forms, the Affirmative Action Assurance Plan, must be obtained from the City of Dayton, so please review the instructions for that in the procurement package for that and allow yourselves up to 10 business days to complete that requirement. 
GENERAL: RFQ package can be found online at http://opengov.org
.


SCOPE OF WORK OVERVIEW – Daron Brown
2.1. Scope of Work
The Greater Dayton Regional Transit Authority (RTA) is seeking proposals for a turnkey project to replace the existing entrance and exit garage door systems at its facility located at 600 Longworth Street, Dayton, Ohio 45402.
Procurement Process
This Request for Proposals (RFP) will be conducted in two phases:
· Phase One – Qualifications & Technical Evaluation
Proposers will be evaluated based on:
· Design and technical approach
· Methodology
· Qualifications
· Relevant experience
· Project schedule
Only the top scored proposals that meet all of RTA's Phase One criteria will be invited to submit their best price in Phase Two.
· Phase Two – Pricing Evaluation
Shortlisted proposers from Phase One will be invited to submit their best price.
RTA intends to award a single contract to one qualified proposer capable of furnishing and installing a complete, fully operational garage door system that meets all of RTA's design, operational, and performance requirements.
The scope of work shall include, but is not limited to, the complete demolition and proper disposal of existing door systems; modification or reframing of existing openings as required; and the furnishing, installation, testing, and commissioning of new entrance and exit doors. The contractor shall provide all labor, materials, equipment, and services necessary to deliver a fully functional system, including but not limited to electrical work, structural steel modifications, concrete work, controls integration, and all ancillary work. This project is subject to Ohio prevailing wage requirements. 
The existing garage doors consist of top-hung, top-driven, bi-parting steel doors with bottom guide rollers, operated by OSCO Model GSL bi-parting door operators. Although the original manufacturer of the doors is unknown, the bi-parting configuration has demonstrated long-term reliability and suitability for high-volume transit bus operations, having been in service for approximately fifty (50) years. Each door set (entrance and exit) operates on a standard cycle time of approximately fifteen (15) seconds to open, a thirty (30) second open dwell, and fifteen (15) seconds to close. There are approximately 250 to 300 cycles per day, per door set, or approximately 110,000 cycles annually per door set. The existing doors are powered by 480-volt, three-phase electrical service and are connected to RTA’s emergency backup generator system. The proposed replacement door system shall retain a bi-parting configuration or provide an equivalent, proven system suitable for transit applications; be designed to meet or exceed the existing operational cycle demands; operate on 480-volt, three-phase power; and fully integrate with RTA’s emergency backup generator to ensure continuous operation during power outages.
 
NEW GARAGE DOOR REQUIREMENTS – ENTRANCE AND EXIT DOORS
1. Must be able to handle up to 300 cycles per day or 110,000 per year
2. Must be able to open within 15 seconds and close within 15 seconds
3. Must be able to be programmed to stay open between 10 seconds and 3 minutes
4. Must be connected to electric eyes, such that if a bus or vehicle is within the eyes, the door stays open and resets the closing timer
5. Must have seals on bottom, top and sides of each door
6. Must have electric safety edge
7. Must be 480 3phase, unless approved otherwise
8. Can be driven from the top of the doors or the bottom of the doors
9. Must have windows to allow natural light into the building
10. Must maintain parts availability for at least 25 years
11.The door exterior shall be painted a medium brown and the interior shall be painted safety yellow.  RTA will supply the paint color numbers and paint manufacturer. The contractor will paint a couple samples for RTA to approve prior to the final paint being selected.
12. Must be consistent with the detailed drawing included with this RFP, unless otherwise approved.
13. Must include detailed drawings, operational manuals, electrical schematics and parts manuals, all in electronic format and three (3) paper copies of all materials.
*There are two (2) videos and several pictures of the doors in the ATTACHMENTS section of this solicitation for a visual reference.
*Drawing with dimensions in the ATTACHMENTS section of this solicitation.
 
CONTRACTOR QUALIFICATIONS
1. The awarded vendor, contractor or manufacturer should have at least 15 years of experience in the design or manufacturing and complete installation of large bi-parting garage doors.
ON-SITE ELECTRICAL WORK
1. Any required electrical work shall be the responsibility of the awarded vendor/contractor.
2. If requested, RTA will work with the awarded contractor to help coordinate the required electrical work through a local qualified electrical contractor.
ON-SITE STRUCTURAL STEEL WORK
1. Any required structural work shall be the responsibility of the awarded vendor/contractor.
2. This project will require some structural steel work to have the door opening closed completely. There is an opening at the top of the door frame for both the entrance and exit locations where trolley wire used to exist in and out of the facility.
3. If requested, RTA will work with the awarded contractor to help coordinate the required structural work through a local construction company.
ON-SITE CONCRETE – RAIL WORK – (OPTIONAL)
1. This project may require the replacement of the steel rail that the door rolls on. This steel was replaced about 4 years ago, but there is some rust that could have compromised the steel.
2. If it is determined that this rail needs to be replaced, it shall be replaced with hot dipped galvanized steel.
3. This item shall be priced as an option of the bid sheet.
SOFTWARE
1. Ideally, RTA would like the door system proposed to have some type of computer technology built into it where the software program can assist with troubleshooting and programming of the operational functions and reporting of usage events, which would include date and time of each event. The software shall be included and 5 years of technical support.
ADDITIONAL OR UNFORESEEN WORK
Should the successful vendor/contractor find that additional work is required, which was not evident during the RFP process, and was not part of the original proposal, the following shall prevail:
1. The contractor shall provide RTA with a detailed estimate of any additional work required, a breakdown of additional parts and labor, the reason this work is now required and why it was not included in the original proposal. The contractor shall provide photos of the additional work for reference.
2. The RTA shall review the additional work estimate and if it agrees, shall issue written permission and a change order to perform the additional work as outlined in the written estimate.
3. All rates, labor, equipment, or other trades or professional services that are required for any additional work shall not exceed the rates provided as part of the original proposal.
WARRANTY
1. All materials and labor shall be warranted by the vendor, contractor and manufacturer for a minimum period of one (1) year from the date of official project completion. If any manufacturer’s material warranty exceeds the one (1) year warranty period, the longer warranty shall prevail.
2. The awarded vendor/contractor is responsible for all warranty work.
3. If additional warranty options are available, the contractor shall provide them to RTA for consideration at the time the RFP is submitted.
INVOICING
1. Invoicing shall be upon completion of the work, unless otherwise agreed upon by the parties.
2. The RTA will allow partial payments for materials that are on-site at the RTA or for work that has been completed, both of which require clear documentation and shall be approved in writing by RTA’s Project manager.
The Greater Dayton Regional Transit Authority may extend the term of this contract by written notice to the Contractor within 30 days, provided that the RTA shall give the Contractor a preliminary written notice of its intent to extend at least 60 days before the contract expires. The preliminary notice does not commit the RTA to an extension. If the RTA exercises this option, the extended contract shall be considered to include this option provision. The total duration of this contract, including the exercise of any options under this clause, shall not exceed twelve (12) months.
3. Quantity and Delivery Requirements
There is no set quantity nor delivery schedule for this contract. Goods and/or services shall be provided as required by RTA. Awarded vendors responsible for meeting all requirements for the awarded items over the contract period. No guarantee is made or implied as to the minimum quantities that may be ordered for the duration of the contract. 

*Site visit will take place immediately following our meeting.

QUESTIONS



End of Meeting
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