Stanislaus Council of Governments (StanCOG)
Pre-Proposal Conference Agenda
On-Call Information Technology (IT) Services RFP
Date: April 23,2026
Time: 10:00 a.m.
Location: Virtual Pre-Bid Conference for Information Technology Services

1. Welcome & Introductions
· Naisha Banks, Contract/Procurement Specialist, StanCOG 
· Jean Foletta, Project Manager, StanCOG 
· Project Team Introductions 

2. Purpose of Pre-Proposal Conference
· Overview of conference objectives 
· Ensuring consistent understanding of RFP requirements 

3. Procurement Process & Guidelines
· RFP process overview 
· Communication protocol and question submittal 
· Addenda and official responses 
· Compliance requirements 

4. Project Overview & Objectives
· StanCOG is seeking a qualified Contractor to provide on-call, as-needed Information Technology (IT) services through a competitive proposal process 
· Services include furnishing all labor, materials, tools, equipment, and expertise necessary to support StanCOG’s full IT environment 
· Work may span all IT disciplines, including support, maintenance, system upgrades, troubleshooting, and strategic enhancements 
· Contractor will support cloud-based infrastructure, third-party applications, network systems, and end-user devices 
· Contractor is expected to become familiar with StanCOG’s existing IT environment and provide both reactive support and proactive recommendations 
· Services will support daily operations, Board meetings, and long-term technology planning 

5. Proposal Requirements
· Submittal instructions and deadline 
· Required forms, certifications, and experience requirements 
· Minimum one (1) year experience with StanCOG’s listed systems required 
6. Evaluation & Selection Process
· Evaluation criteria and scoring 
· Review process 
· Optional interviews/demonstrations 
· Anticipated award 

7. Questions & Answers
· Open discussion 
· Reminder: official responses issued via addendum 

8. Project Schedule & Key Dates
· Questions deadline 
· Proposal due date 
· Contract award 

9. Closing Remarks
· Final reminders 
· Thank you and adjournment

