Pre-Proposal Conference Agenda
RFQ No. 25-R04 Building Removal Services
Date: April 22, 2026 
Time: 11:00 a.m.
Location: Virtual 
1. Welcome & Introductions
· Naisha Banks, Contract/Procurement Specialist 
· Tony Harris Project Manager 

2. Purpose of Pre-Proposal Conference
· Overview of conference objectives 
· Ensuring clarity and consistency of RFQ requirements 

3. Procurement Process & Guidelines
· RFQ process overview 
· Communication protocol and designated contact 
· Question submittal procedures and deadlines 
· Addenda process and official responses 
· Compliance requirements (licenses, bonding, insurance, DIR registration, etc.) 

4. Project Overview
· Background and purpose of the building removal project 
· Site location(s) and general conditions 
· Project goals, including safety, compliance, and site readiness 

5. Scope of Work Overview
· Demolition and removal of existing structures 
· Site clearing, grading, and debris disposal 
· Hazardous materials handling (if applicable) 
· Utility disconnection and coordination 
· Traffic control and site safety requirements 
· Environmental compliance and permitting 

6. Proposal / Statement of Qualifications Requirements
· Submittal instructions and deadline 
· Required documentation (licenses, experience, references, certifications) 
· Required forms and acknowledgments 

7. Evaluation & Selection Process
· Evaluation criteria 
· Review and ranking process 
· Shortlisting and potential interviews (if applicable) 
· Anticipated award 

8. Project Schedule & Key Dates
· Questions deadline 
· SOQ due date 
· Anticipated contract award 
· Project start and completion timeline 

9. Site Visit (if applicable)
· Instructions for site walkthrough 
· Safety requirements (PPE, access restrictions) 

10. Questions & Answers
· Open discussion 
· Reminder: official responses issued via addendum 

11. Closing Remarks
· Final reminders 
· Thank you and adjournment 

